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Pastoral Council Mission 
Ensures parishioners work as co-workers and advisors to the pastor and staff, and have an active role and voice in their  

parish. Assess the current and future needs of the parish and advise the pastor and staff accordingly. Develop long- and  

short-term goals. 

 

To this end, the Pastoral Council respectfully submits, with Father McCaffrey’s approval, the following Pastoral Plan for 

2013.  The plan consists of seven goals; followed by supporting objectives. All objectives have a one year deadline, with 

completion by the end of the Liturgical Year, celebrated as the Feast of Christ the King, on November 24, 2013.  

 

 

Long Range Goals 
 

Goal #1: Increase understanding and devotion to the Eucharist in a positive manner, with reverence before, 

during, and after Mass. 

Objectives: 

1. Create and publish guidelines on parish etiquette. 

2. Establish a minimum of three educational opportunities on the parish etiquette to be executed during the 2013 liturgical 

year. 

3. Train parish leaders on the parish etiquette to convey the new expectations to the parish. 

 

Goal #2: Develop a model communication and marketing program for the parish. 

Objectives: 

1. Recruit a volunteer Marketing and Communications Coordinator. 

2. Task the Coordinator to establish a team. 

3. Task the Team to develop an internal and external pastoral communications plan. 

 

Goal #3: Increase parishioner awareness and call to stewardship for the parish’s mission and operation. 

Objectives: 

1. Establish a formal volunteer coordination plan in the parish. 

2. Establish an annual joint meeting between the Pastoral Council and the Finance Council to discuss program funding 

and operational needs. 

3. Work with the Finance Council to develop a plan to communicate the ongoing financial and other resource needs of  

the parish. 

4. Increase the percentage of families contributing to the parish offering by ten percent, as well as the overall offering by 

ten percent. 

Saints John & Paul Mission Statement 
The Roman Catholic parish of Sts. John and Paul is a growing family of believers in Jesus Christ. We 

are a people of prayer.  Inspired by the Holy Spirit, and nourished by the Holy Eucharist we serve our 

neighbors by teaching the Word of God, ministering to those in need, and welcoming all to worship and 

grow in faith, hope and love. 

 

Saints John & Paul and Mary, our Mother, pray for us. Amen.  



Goal #4: Establish a leadership team to oversee the development and implementation of adult spiritual en-

richment opportunities within the parish and broader community. 

Objectives: 

1. Formally charge a staff person with the ongoing management of adult programs, with appropriate funding. 

2. Create metrics for ongoing assessment of existing and planned adult programs. 

3. Identify programs needed to serve the evolving needs of the parish and introduce at least two new programs. 

 

Goal #5: Improve the effectiveness of youth programs relative to sacramental preparation, culminating in 

confirmation and continued participation in the faith community. 

Objectives: 

1. Establish a bi-annual open forum for parents and youth from all youth programs to provide feedback on effectiveness 

and engagement. 

2. Create metrics for ongoing assessment of existing and planned youth programs using pre-defined program goals and 

objectives. 

3. Identify and utilize Diocesan resources for program structure and assessment. 

4. Create intermediate bi-annual student testing to provide trending and feedback metrics for assessment. 

 

Goal #6: Identify and implement programs for social interaction and inclusion to build community. 

Objectives: 

1. Task staff to inventory programs and create a methodology for review and approval of program requests. 

2. Refine target demographics in the parish using the Parish Survey. 

3. Design and pilot three new programs to address under-served groups. Examples under consideration may include: the 

new parishioner welcome program, the “Focus on Marriage and the Family” ministry, personal financial literacy, and 

senior citizen programs. 

 

Goal #7: Maximize efficiency of current physical plant and anticipate future uses. 

Objective: 

1. Develop and publicize a comprehensive development plan for the parish properties, with quarterly updates in the parish 

newsletter. 

WE NEED YOUR HELP! 
 

We are actively seeking...energetic volunteers from our parish to join in our mission to fulfill these long range 

goals of our 2013 Pastoral Plan. 

 

To learn more, or to volunteer...please contact: 

Angela Isaac         Arlette Uihlein 

Cell Phone: 412-551-2700    Cell Phone: 724-272-8778 

Email: angela@isaacnet.net   Email: aruihlein@gmail.com 

 

We are grateful for your responses and look forward to working with our  

many volunteers to carry out the goals in our 2013 Pastoral Plan. 

 

              Blessings and Many Thanks, 

              The Pastoral Council 

2013 Pastoral Plan 


